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Goals
Goal 1: Board Superintendent Goal 1: Focus on Student Success

Performance Objective 1: Students to gain employment or post secondary training. We will increase the number of students that will gain employment
according to their IEP goals from 80% to 90%; or attend post secondary training from 80% to 90% according to their IEP goals.

Performance Objective 2: Attendance-Minimum 20 hours per week. We will increase our attendance from 86% to 90% .
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Goal 2: Board Superintendent Goal 2: Focus on Students, Families, and Community.

PARENTAL and COMMUNITY INVOLVEMENT

Performance Objective 1: Students at The Center will be signed up with government and/or community agencies to ensure continued access to services
100%.

Performance Objective 2: Parental and Community Involvement 

Host Back to School night and Transition Fair to increase the number of parents involved in their student's school by 20%

Burleson School of Innovation & Education
Generated by Plan4Learning.com 4 of 7 September 29, 2022 1:20 PM



Goal 3: Board Superintendent Goal 3: Focus on Employees & Organizational Improvement

Performance Objective 1: HIGHLY EFFECTIVE, WELL SUPPORTED INSTRUCTIONAL STAFF

Professional Development will utilize a continuous cycle of improvement for classroom teachers and job coaches to facilitate effective and responsive job
embedded professional development activities.

Offer and support the implementation of targeted needs-based professional development in accordance with district initiatives to 100%
Offer classroom support to teachers and students to ensure that all learners are given opportunities to grow to their fullest potential.
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Goal 4: Exceptional Learners: To Improve Instructional programs to meet the needs of all exceptional learners.

Performance Objective 1: Performance Measure - Student engagement in ANNUAL IEP goals 

SPECIAL EDUCATION
Increase student employment according to their IEP goals from 80% to 90%; or attend post secondary training from 80% to 90%. 

 Evaluation Data Sources
This objective will be evaluated using 2022-2023 PBMAS  results.
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Goal 5: Student Support Services: To provide a well-rounded education to increase student achievement.

Performance Objective 1: To provide a building environment that promotes safety and a positive culture in order to create a high quality learning
environment by completing monthly fire drills at 100% and increase safety walks by 30%.

Burleson School of Innovation & Education
Generated by Plan4Learning.com 7 of 7 September 29, 2022 1:20 PM


	Goals
	Goal 1:  Board Superintendent Goal 1: Focus on Student Success
	Goal 2:  Board Superintendent Goal 2: Focus on Students, Families, and Community.

PARENTAL and COMMUNITY INVOLVEMENT
	Goal 3:  Board Superintendent Goal 3: Focus on Employees & Organizational Improvement
	Goal 4:  Exceptional Learners: To Improve Instructional programs to meet the needs of all exceptional learners.
	Goal 5:  Student Support Services: To provide a well-rounded education to increase student achievement.


